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Program Europske unije za o¢uvanje i obnovu kulturne bastine
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unije * This project is implemented by REZ Agency. Projekt finansira Europska unija e

Projekt implementira REZ Agencija. Navodi iz ove

Partner i ko-finansijer projekta « Partner and co-funder of the project

Opéina Maglaj « Municipality of Maglaj

The views expressed in this publication do not necessarily
reflect the views of the European Commission

This project is funded by The European Union
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Osnovne informacije * Project basic information

Period implementacije * Implementation period

Pocetak * Start
Zavrsetak ¢« Completion

01.12.2011
30.11.2013

Ocekivani rezultati « Expected results

Zasti¢eni spomenik kulturne bastine Delibegov Han je
obnovljen i funkcionalan < The cultural historical
monument Delibegov Han is rehabilitated and
functional

Najmanije 20 krajnjih korisnika nude usluge noc¢enja s
doru¢kom (B&B services); najmanje 40 kreveta
raspolozivo u ponudi za turiste « At least 20 final
beneficiaries offer B&B (bed & breakfast) services; at
least 40 beds available for tourists

Turisticka ponuda grada (Opc¢ine) Maglaj je
obogacena i unaprijedena ¢ Tourist offer of Maglaj city
increased and improved
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Opci cilj » Overall objective

Poboljsati kvalitetu zivota lokalnog stanovnistva
pomoc¢u turizma temeljenog na potencijalima
kulturne bastine * Improve quality of life of the
local inhabitants by using tourism based on the
resources of the cultural heritage

Specificni ciljevi * Specific objectives

# Obnoviti zastiéeni spomenik kulturne bastine
Delibegov Han u Maglaju i omogudciti novi nacin
njegovog odrzivog koristenja « Rehabilitate protected
cultural heritage monument Delibegov Han located in
Maglaj and give it a new, sustainable use

#* Razviti vjeStine krajnjih korisnika i poboljsati
postoje¢e i obogatiti turisticCke usluge kroz
odgovaraju¢u edukaciju po mijeri krajnjih korisnika
projekta i male projekte lokalnih nevladinih
organizacija ¢ Develop skills of final beneficiaries and
upgrade and increase services available to the
tourists through proper, tailor made education of final
beneficiaries and local NGOs

s Promovirati turisticke kapacitete opcine Maglaj
Promote tourism capacities of the Maglaj municipality

Glavne aktivnosti * Main activities

% Radni paket 1: Obnoviti Delibegov Han « Work
package 1: Restore Delibegov Han

Pribaviti dozvole; pripremiti dokumentaciju; objaviti
javni poziv i rekonstruirati objekt ¢ Obtain
reconstruction permits; prepare documentation;
announce a public call; perform reconstruction
works

% Radni paket 2: Organizirati obuku za pruzanje
usluge noéenja s doruckom * Work package 2:
Organise training for the B&B (bed & breakfast)
services

Definirati kriterije; odabrati 20 krajnjih korisnika;
angazirati struénjake i provesti obuku za pruzanje
usluge nocenja s doru¢kom, poslovanje i marketing *
Define criteria; select 20 final beneficiaries; hire
experts and conduct training related to the B&B
services, business and marketing

% Radni paket 3: Obogatiti turisticku ponudu -
Work package 3: Increase tourist offer

Definirati kriterije i objaviti poziv nevladinim
organizacijama za podnosenje projektnih prijedloga;
uspostaviti fond; raspodijeliti sredstva (grantove):
pripremiti promotivni materijal (letci, broSure) -
Define criteria and announce a call for project
proposals for NGOs; establish a fund; distribute
funds (sub-grants); prepare promotional material
(leaflets, brochures)



